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Pesantren is an educational institution that aims to form excellent individuals in 

various fields. Islamic boarding school prioritizes education based on independence 

since the pesantren system is a collaboration of the goals of the pesantren, the values 

and philosophy of the pesantren, the organizational structure of the pesantren, the 

regeneration of Islamic boarding school human resources, and development efforts. 

The expected development can be achieved with internal and external collaboration, 

such as universities within pesantren, and collaboration among Islamic boarding 

schools. Collaboration is usually done because a goal is challenging to achieve alone 

or without the help of others. Therefore, this paper will discuss how collaboration 

becomes an essential means to build synergies between Islamic boarding schools, 

which benefits not only one party but also all parties. The writer will also compare 

collaboration with cooperation and competition and the merits and disadvantages of 

doing so. In addition, the writer highlights the other side of competition which is 

detrimental and is not inline with the meaning and purpose of collaboration. Discussing 

these three subjects is fundamental since it can't be denied that despite several 

similarities between one and other pesantren, the significant divergences which 

become the characteristic of pesantren have emerged. 

Collaboration is the process of mutual work to generate ideas and solve 

problems together towards a shared vision. In an interdependent organization, 

collaboration is key to creative thinking. According to Teasley (1995), understanding 
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of collaboration is a coordinated, synchronous activity resulting from ongoing efforts 

to build and maintain a shared conception of a problem. The word collaboration is 

often used to describe the process of completing work that is cross-border, cross-

sectoral, cross-relational, or across organizations and even across countries (Huang 

et al., 2010). These various understandings result in conclusions and a general 

understanding that collaboration is a pattern and relationship between individuals or 

organizations who desire to share, participate and agree to act together in sharing 

information, resources, benefits, and responsibility in decision-making. Practically, in 

order to develop foreign language ability among students, pesantren is open to 

collaborating with another well-known institution in this field by distributing some 

proficient teachers to pesantren. This kind of collaboration will achieve goals or solve 

problems faced by both parties. The basic assumption regarding establishing this 

collaboration is that no individual or organization can fulfill its significant needs or 

ideals easily, quickly, and inexpensively without cooperation with other parties.  

However, not all types of interactions or collaborations are collaborative. 

Collaboration can occur when two or more parties who interact (both personally and 

organizationally) can meet each other's needs and provide mutual benefits and fair 

benefits as they expect. Sometimes, collaboration cannot be distinguished from 

cooperation. Both almost have the same work system, but the definition and purpose 

of cooperation are very different from collaboration. The Oxford Dictionary defines 

cooperation as working together towards an expected end. At the same 

time, Soekanto and Setiawaty (2014) stated that cooperation is a joint effort between 

individuals or groups to achieve specific goals. Cooley (2004 ) stated that cooperation 

is a social process in which certain activities aim to achieve common goals by helping 

each other and understanding each other's activities. In this sense, pesantren goals 

generally aim to build an independent spirit. A cooperation scheme is recommended 

for this objective as cooperation is defined by pamudji (1985) as work carried out by 

two or more people by interacting with individuals who work together to achieve 

dynamic goals, especially in the economic sector. There are three components in 

cooperation: People who cooperate, interaction, and shared goals (Pamudji, 1985). 

Based on this, there are three principles in cooperation: Oriented toward achieving 

reasonable goals, paying attention to mutual interest, and mutual benefit. 

On the other hand, competition has become another method of gaining the 

object. Nevertheless, practically, this way has a different meaning with collaboration 



and cooperation. In general, competition is a social process where two or more parties 

compete with each other and then do something to achieve victory (Wrightsman et al., 

1972). Competition occurs when several parties want something in a limited number. 

For example, hundreds of employees compete to get a particular position in the 

company. So, it can be said that the competition should be carried out in a sporting 

manner or with healthy competition. It is called unfair competition if it is accompanied 

by threats, violence, and the desire to hurt or harm others. This action is no longer 

referred to as competition but rather a dispute or enmity. Whatever the result of a 

competition should be accepted with grace, without any grudge. From the very 

beginning, each competing side must be aware of both defeat and victory. 

Competition is a common thing in social life. It starts with a small circle, 

competition between friends in class; they compete to get the best grades or even to 

get appreciation from teachers or parents. Most people already have the mindset that 

they have to be the best out of the many people in their environment, so that is what 

most parents do for their children, demanding that their children get the best results. 

Apparently, not only in the small scope, the competition is occurred between the 

institutions. Competition is often used to get acknowledgment and awards to arise and 

expand the institution. Then, is competition wrong? Of course not. Competition has 

several positive impacts on oneself, one of which is to bring out the potential within 

oneself. Unconsciously, we try to bring out the best in ourselves with the competition. 

We competed with ourselves yesterday. Through this, the competition reveals the 

potential and the strengths that we had not previously realized or discovered. 

However, in this paper, the writer would like to emphasize that having a competitive 

spirit does not guarantee that we will achieve the goals as expected due to the many 

negative impacts compared to the positive ones. There is one more thing that humans 

need in social life; it is collaboration. Collaboration requires group effort or a positive 

relationship with others to do or get something. For example, in a work project, 

cooperation is needed to work hand in hand in each part with their respective experts. 

In this case, competition is not necessary. 

Furthermore, forming collaboration is an initial activity carried out by a person 

or an organization to find suitable work partners based on specific considerations. 

Several considerations, according to Saleh (2020) that usually become the reason 

why collaborations need to be formed or established are: 

a) the existence of common goals or interests, 



b) capacity building, 

c) efficient use of resources (including human, financial, and material resources), and 

d) sharing knowledge, experience, competence, Etc. 

Let us take an example of the collaboration between the Tahfidh and Muallimin Islamic 

boarding schools in student capacity building. These two schools have the same goal 

with different outputs. With the collaboration of two different education systems, this 

Islamic boarding school can produce students with basic teaching skills and memorize 

the Qur'an. 

Every collaboration between individuals or institutions can help the involved 

parties achieve an objective and benefit. Collaboration allows companies to achieve 

their goals faster as the involvement of many parties encourages 

institutions/companies to move forward. Among the benefits namely: 

1. Solve problems rapidly. With collaboration in a group of people, there will be more 

members who can help solve a problem or work. If an error occurs, other members 

can help provide the best suggestions in the discussion. 

2. Explore the potential according to a certain field without competing with others. 

Without realizing it, dividing tasks into groups makes us focus on our areas of 

excellence. Of course, this sharpens our advantage in ourselves. However, please 

do not get caught up in competition with members in other fields because they have 

their own fields and advantages. 

3. Learn from each other and respect each other. With the existence of several 

members in a group or team, it means that several characters must collaborate. 

Some are dominant, and some are less dominant. Some are temperamental; some 

are patient. And when different characters are in a group, this is an excellent 

opportunity to respect each other's opinions and learn to accept the other members' 

flaws. 

4. A win-win solution is achieved. In achieving the pesantren's goal and target, what 

is needed is not a win-lose solution as happens in the competition, but a win-win 

solution, which means that both parties must benefit. In collaboration, both parties 

will think to an agreement to benefit both parties in the success of a joint plan. 

Hence, competition is not the only needed, but good collaboration will benefit 

us and others in life together. Collaboration is an intensive process from several 

people or institutions with a synergistic 'slice' of interests from two or more parties. 

Collaboration is a necessity for the life of human society, which is predicated on human 



socio, namely social beings who cannot possibly live alone without involving the 

presence of other people. Thus, collaboration is a pattern of cooperation that can 

facilitate, lighten, and accelerate work completion or overcome complex problems that 

can only be solved or overcome through well-organized and correct cooperation. The 

concept of collaboration is continually undergoing dynamic changes, changes in 

context, content, and goals how the changes are adapted to the situation, conditions, 

and needs of each collaborating party so that the collaboration that is formed has 

optimal benefits. Collaboration is not a goal but a method or strategy expected to be 

used to achieve goals optimally for those who collaborate. Collaboration can be used 

as a relatively appropriate tool or instrument to be used as a means to achieve the 

desired goals by each collaborating party. There is no particular ideal form of 

collaboration as a means of achieving goals. Still, it depends on collaborators' 

foresight and ability to find, analyze, and apply which form of collaboration best suits 

their needs. 
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